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Progress Summary — Project Management

Significant improvement in all technical and operational areas has been made since
October, 85 of 111 critical issues identified on November 1 are closed or in verified

status.
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Progress Summary — Provider Communications WM edical Services

Average Speed to Answer consistently below 3 minute target — 22%
improvement since August 2004.
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Progress Summary — Claims Processing

Reduced current inventory of suspended claims to approximately 56,000
Goal of 40,000 to 60,000. Reduction of 42% since August 2004.
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Eligibility problems down from 88,000 to 116 members and 7 day improvement
In payment notices.
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Critical Outstanding Items B \WMedical Services

All identified critical system issues are on schedule for completion by April 30.
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Although most system changes are complete, operational rollout and
historical cleanup is currently scheduled though the end of April.
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HealthPAS Benefits Summary

Moving forward HealthPAS provides improved and accuracy of claims

processing.
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